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Internal Quality Assurance Cell (IQAC)

(A.Y. 2020-21)
First Meeting of IQAC (Online)
(2/8/2020)

Respected Sir/Madam,
You are cordially invited to attend the first meeting of the IQAC for
the Academic Year 2020-21 virtually on Google Meet on 2/8/2020.
The meeting link will be sent out before the meeting starts.
The agenda for the meeting is as follows:
1. Review of minutes of Previous IQAC meeting

2.0nline examination and other submission in the lockdown
period

3. Any other point with permission from the chair

Thanks & Regards
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Minutes of the first meeting of the IQAC held virtually on 2/8/2020
Agenda: 1 Review of minutes of Previous IQAC meeting:-

The minutes of the previous IQAC meeting held on 26/4/2020 via Google meet were
reviewed and approved by the attendees. No further actions or modifications were
required.

Agenda: 2 Online examinations and other submission in the lockdown period:-

The In-charge Principal Dr.Chakradeo provided an update to the members of the Internal
Quality Assurance Cell (IQAC) on the recent circulars and guidelines issued by Mumbai
University and the Government of Maharashtra regarding the conduction of Examination
during pandemic. These communications pertain to the administration of examinations
through online mode. In response, the IQAC members expressed their unanimous and
enthusiastic support for the seamless execution of the online examination process amid the
ongoing pandemic challenges.

Agenda: 3 Any other point with permission from the chair:-

The members of the IQAC urged all of us and our families to prioritize our well-being and
the well-being of our loved ones. The Principal was asked to encourage our student
community to diligently follow all safety protocols during the on-going pandemic.

With no further points for discussion and with the permission of the chair, the meeting was
concluded. Dr. Kusum Chaudhari proposed a vote of thanks to all IQAC members.
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Action Taken Report (ATR)

The action taken report of the last IQAC meeting held on 26/4/2020 through online mode
was presented before the members of the IQAC
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No. Faced
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Internal Quality Assurance Cell (IQAC)
(AY-2020-21)
Second Meeting of IQAC
(2/12/2020) (Online)
Respected Sir/Madam,

You are cordially invited to attend the Second meeting of the IQAC
for the Academic Year 2020-21 scheduled to be held online via
Google meet on 2™ December 2020 at 11-30 am. The meeting link
will be provided 10 min before the scheduled session.

The agenda for the meeting is as follows:

1. Review of minutes of Previous IQAC meeting

2. To discuss the various matters related to admission of the B.Ed.:-
3. Any other point with permission from the chair

Thanks & Regards
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The Above Mentioned members attended the meeting
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Minutes of the Second meeting of the IQAC held virtually on 2/12/2020

Agenda: 1 Review of minutes of Previous IQAC meeting:-

The minutes of the first meeting for the academic year held on 2 August 2020 via Google
meet was read out by the Coordinator Dr. Kusum Chaudhari Madam. After careful
examination, the minutes were approved without any objections or modifications.

Agenda: 2 To discuss the various matters related to admission of the B.Ed.:-

The committee discussed the various matters related to admission of the B.Ed. programme.
The comprehensive discussion on various matters related to the admission of the B.Ed.
programme was done. The discussion was related about the admission criterion, admission
schedule etc. The admission committee provided assurance that the admission for the

upcoming year would be on par with previous years, ensuring full enrolment.

Agenda: 3 Any other point with permission from the chair:-

The meeting was concluded as there were no further matters to discuss. The coordinator Dr.
Kusum Chaudhari acknowledged the efforts of all IQAC members.
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Action Taken Report (ATR)

The action taken report of the last IQAC meeting held on 2/8/2020 through online mode
was presented before the members of the IQAC
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Rel Mo CSSMT ) hternal Qu ality Assurance C&If(IQAC)

(AY-2020-21)
Third Meeting of IQAC
(1/2/2021) Online
Respected Sir/Madam,

You are cordially invited to attend the third meeting of the IQAC for
the Academic Year 2020-21 on Google meet on 1* February 2021 at
11-30 am. The link for the meet will be shared before the meeting.

The agenda for the meeting is as follows:
1. Review of minutes of Previous IQAC meeting.

2. Presentation & feedback about the teaching and activities
conducted through online mode.

3. Planning and discussion about the lectures and various activities
to be conducted. '

4. Any other point with permission from the chair
Thanks & Regards
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Minutes of the Meeting

Agenda: 1 Review of minutes of Previous IQAC meeting:-

The minutes of the previous IQAC meeting held on 2™ December 2020 reviewed and
approved by the IQAC members. No further action was required.

nd

Agenda: 2 Presentation & feedback about the teaching and activities conducted through
online mode:-

Dr. Kusum Chaudhari provided an overview to the IQAC members regarding the online
teaching methods for different subjects & various activities conducted through online mode.
Dr. Chaudhari also outlined the implementation of assignments, class tests, and online
practical teaching within the Internship, adhering to the University of Mumbai's guidelines.
Members inquired about the difficulties teachers encountered during online sessions. In-
charge Principal Dr. Chakradeo then addressed the members, discussing strategies to tackle
the challenges in online program implementation. The members commended the faculty's
dedicated efforts in successfully conducting both academic and extracurricular activities
online.

Agenda: 3 Planning and discussion about the lectures and various activities to be
conducted:-

In-charge principal informed everyone about the established strategy and plans for
conducting regular lectures through online means.

In-charge Principal Dr. Chakradeo, told the IQAC members about the plans for March and
April. They discussed two main programs: one called ‘Cyber Sakhi’ organized by WDC in
collaboration with Team Netism, and another online program about Self Development &
Capacity Building with the Baha'’i Academy in Panchgani.

All the members expressed their appreciation and extended their best wishes for the
aforementioned online program.

Agenda: 4 Any other point with permission from the chair:-

The session ended as there were no additional topics for discussion. Dr. Kusum Chaudhari,
the coordinator, expressed gratitude towards all IQAC members for their contributions.
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Action Taken Report (ATR)

The action taken report of the last IQAC meeting held on 2/12/2020 through online mode
was presented before the members of the IQAC

Sr. | Decision Action Status Challenge Remark
No. Faced
1. | Discussion about | All the admissions | 50 students have
the Admission of | are done enrolled in
the B.Ed. meticulously. Marathi medium,
while 45 -- --
students have
enrolled in
English medium.
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Internal Quality Assurance Cell (IQAC)
(AY-2020-21)
Fourth Meeting of IQAC
(23/4/2021) Google meet
Respected Sir/Madam

You are cordially invited to attend the fourth meeting of the IQAC
for the Academic Year 2020-21 on Google meet on 23" April 2021
at 11-30 am. The link for the meet will be shared before the

meeting.
The agenda for the meeting is as follows:

1. Review of minutes of Previous IGAC meeting

2. Review of the various activities & internal examination conducted
online during pandemic

3. Any other point with permission from the chair

Thanks & Regards

Dr.Chandras k_her Ashok Chakradeo
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Minutes of the fourth meeting of the IQAC held on 23/04/2021 at 11-30 AM
Agenda: 1 Review of minutes of Previous IQAC meeting

The minutes of the last IQAC meeting held on 1/2/2021 were read out by Coordinator Dr.
Kusum Chaudhari Madam. The IQAC members examined and gave their approval to the
minutes of the previous meeting conducted on 1% February 2021.

Agenda: 2 Review of the various activities & internal examination conducted online during
pandemic

A discussion ensued, focusing on effectiveness of different online activity formats,
challenges encountered in conducting online activities, suggestions for improvement of
future online activities. A lot of deliberation took place about effectiveness of online
examination platforms in maintaining integrity, strategies for mitigating cheating in online

examination.

The members praised the faculty members for their on-going efforts in adopting a learning
approach throughout the pandemic.

Agenda: 3 Any other point with permission from the chair

The chair granted the permission to raise any additional points and concerns related to the
institution. The meeting was concluded as there were no points for further discussion
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Action Taken Report (ATR)

The action taken report of the last IQAC meeting held on 1/2/2021 through online mode
was presented before the members of the IQAC.

Sr. | Decision Action Status Challenge Remark
No. Faced
1. | Organization of The online The programme

‘Cyber Sakhi’ programme was was successfully

Programme in conducted on 18" | conducted.

collaboration with | February 2021 = -
Aahan Foundation

2. | Joint organization | 6 Day online The programme
of workshop on programme was was successfully
‘Self Development | organized during organised.
and Capacity 6to 11 March 2021 - -
Building in

collaboration with
Baha’i academy.
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